PFC Board of Directors Meeting Minutes – March 8, 2007

Location: Menlo Innovations, 410 N. Fourth Avenue, top floor.

Attendance

Board Members: Chris Good, President; Katie Wimsatt, Vice President; Duane Thomas, Secretary; Chad Hershock, Treasurer; Arun Mathur. 

Rusty Brach, PFC Finance Manager

Howard Shapiro, PFC Member-Owner

Andrea Dunathan, facilitating

John Austin, Board administrative assistant, recording minutes

Guests: PFC Member-Owners and others wishing to make a presentation to the Board.

Call to order - 6:35 PM by Chris

Agenda Review - L.1 Treatment of Members, L.4.1-8 and L.4. 9 Financial Conditions & Activities, and L.6 Asset Protection were removed from the Consent Agenda.  Minutes of 2/8/07 Board Executive Session were added to the Consent Agenda.

Member Comment - Guests spoke of the plight of the Palestinians and urged PFC to boycott products from Israel. 

Announcements - Rusty related preliminary results from PFC’s financial audit completed last week.  The audit went smoothly and it indicates that PFC is in a good cash position and will show a profit for 2006.  The final audited financial reports are expected from the accounting firm next week.

Consent Agenda - Minutes of the 2/8/07 Board meeting and minutes of the 2/8/07 Board executive session.  All Directors having reviewed and understood these materials, Chris moved approval of the revised consent agenda, Arun supported, motion carried 5-0.

PFC Bank Account Signers - Chris moved the approval of the signers listed below, Chad supported, approved 5-0.

1. University of Michigan Credit Union - Fourth Avenue (Checking/Savings)

2. University of Michigan Credit Union - Savings from Operations (Savings and Savings Plus) 

3. University of Michigan Credit Union - Rebate Account (Checking/Savings)


Signers for above accounts: Chris Good (Board President), Kevin Sharp (PFC Interim General Manager), George Brach (PFC Finance Manager), Kristina Weber (PFC Bookkeeper)

4. National Cooperative Bank (Certificate of Deposit)


Signers: Chris Good, Kevin Sharp


Authorized to receive account information: George Brach

5. National Cooperative Bank (MMDA Plus)


Signers: Chris Good, Kevin Sharp


Authorized to receive account information: George Brach

6. Citizens Funds (Money Market Account)


Signers: Chris Good, Kevin Sharp


Authorized to receive account information: George Brach

7. Northcountry Cooperative Development Fund (Savings) 


Signers: Chris Good, Kevin Sharp


Authorized to receive account information: George Brach

8. Northcountry Cooperative Federal Credit Union (Savings)


Signers: Chris Good, Kevin Sharp


Authorized to receive account information: George Brach

9. JP Morgan Chase Bank (Checking)


Signers: Chris Good, Kevin Sharp, George Brach, Kristina Weber

GM Search update and planning - Chris announced that the search committee has recommended two candidates for final interviews by the Board.  The interviews will take place on Monday and Tuesday, March 19th and 20th.

Annual Meeting Update - The meeting will include a brief expansion forum comprising a presentation of key issues and discussion in breakout groups followed by a survey of member preferences.  The Board agreed to shorten the overall meeting slightly to maintain interest and energy levels among attending Members.  Duane moved approval of this agenda, Arun supported, approved 5-0. 

Meeting Evaluation Policy - The Board discussed a tool and a process, designed by Chad, for improving the monthly Board meeting evaluation and evaluating the Board’s monthly progress on “big picture” PFC priorities.  The Board’s response was positive and this process will be used at the close of tonight’s meeting to evaluate its effectiveness.  Revision of policy to incorporate the new process will be considered if it proves successful.

Board’s role in Expansion Tasks – Chad presented a procedure and instrument to be used for determining Board or GM responsibility for various tasks associated with a PFC expansion.  The exercise also determines what Board-GM communication is necessary to ensure successful collaboration and accountability for completion of expansion tasks.  Of the 33 items, a few will be addressed at each meeting until the list is completed.  The Board completed the first seven items at tonight’s meeting.

GM Evaluation process policy and GM Compensation policy (Both agenda items were addressed together in one discussion) - Duane and Chad presented a template for evaluating regular GM monitoring reports and a proposed revision to policy M.2 Accountability of the General Manager that, based on Board evaluations of GM monitoring reports, would delineate annual GM performance reviews and compensation decisions.  After discussion and minor revisions Chad moved approval of the policy and process, Chris supported, passed 5-0.  After further discussion, Chad moved that M.2.i.1, describing base salary and industry norms, be amended further to say “based on qualifications” instead of “now”, Arun supported, approved 5-0.

Task Review - (see note on CURRENT BOARD OF DIRECTORS TASK LIST below)

Future Meetings - Thursday, April 5, 2007 and Thursday, May10, 6:30PM at Menlo Innovations, 410 N. 4th Ave., top floor.  Directors will gather at PFC for dinner at 5:45.

Attendance – There were no attendance issues.

Meeting Evaluation – Following the new evaluation procedure, the Board decided that the overall rating of the meeting was excellent.  Comments included that this was one of the best meetings in years, that excellent facilitation by Andrea kept discussion on track and moving forward, and that the hiring of an administrative assistant had enhanced Board effectiveness.  The complete meeting evaluation may be viewed on line at http://groups.google.com/group/pfcbod-archive on the Board archive.

Executive session (Directors only) – The Board moved into executive session at 9:00 to discuss personnel matters and returned to open meeting at 9:30.

Adjournment – The Board adjourned the meeting by acclamation at 9:30PM.

Materials considered by the Board at this meeting and the CURRENT BOARD OF DIRECTORS TASK LIST may be viewed on line at: http://groups.google.com/group/pfcbod-archive
Respectfully submitted by Duane Thomas, Board Secretary

3/8/07 PFC Board minutes

Approved 4/5/07 - Page 2 of 2 


